FIS 481

Instructor(s): Sasha Barab
Email: sasha.barab@asu.edu

Applied Project – Future of Innovation in Society, Spring 2018

Office Hours: By appointment.

Overview

Resources & Dispositions

Course description: As a capstone project experience, this course brings
together the previous experiences and emerging expertise to apply what you
have learned and what you are passionate about to grow an innovation to
positively impact the world.

The following materials and resources
are important for your success in this
course:

Starting with identifying your passions and assumptions with respect to the role
of innovation for achieving possible futures, you will design an innovation to
realize a better future state, supporting this work through applying tools such as
logic models, design fictions, imagining futures, agile startups, and rapid
prototyping. You might simply test a component and produce a reflective
analysis, or iterate and grow an innovation to achieve transformative futures.

• Computer & Printer Access
• Dedicating 8-10 hours to course
work each week
• Persistence, resilience, and a
passion for a cause
• Willingness to collaborate with
peers

Learning Goals
Grounded in the assumption that each one of us can do great things, this
culminating experience will require you to identify a problematic condition or
aspirational future and then to research, design, implement, and iterate an
impact innovation focused on realizing a better future state for a population.
Integrating field experiences and previous coursework, this experience will
involve you working individually or in collaboration with others as you engage
the research, design, and implementation of an impact innovation that is
meaningful to your life and career goals. Capstone projects could include:
•
•
•
•
•
•
•
•
•

Develop a crowd-sourcing application to map out neighborhood
strengths;
Build tools to assess socio-emotional learning and team collaboration;
Establish school/community garden plots and curriculum for growth;
Leverage off-the-shelf software to help a group increase volunteerism;
Produce a service to support use of health apps for patient-managed
healthcare;
Develop a middle-school curriculum to increase student learning and
engagement;
Design a card game to help people understand complex ethical issues;
Create impact guides to help parents use commercial games as career
gateways;
Assessing the impact of a designed innovation to achieve stated goals.

Assignments Overview
Landing the Dream Job

• 3/4 Quests (1/8-1/22)
Grounding My Thoughts
•

3/3 Quests (1/23-2/5)

Picking a Focus

• 3/3 Quests (2/8-2/21)
My Project Design

• 3/3 Quests (2/26-3/12)
Picking a Focus

• 3/4 Quests (3/14-3/26)
Peer Feedback

• Class Participation
• Online Participation

Your journey to achieve these learning goals will look different. However, active
participation and deep engagement with online Quests, classroom discussions,
and community activities, along with clear and open communication, and a
willingness to take risks and ask questions play an important role in your success.
More important than a successful project is the effort and learnings associated
with achieving success.
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Course Structure
One of my major aims for the course is that you experience applying the core constructs and
assumptions central to your degree to advance an agenda that is important to you, and that it takes
on the form of a capstone project.
There are four major components of the course.

Transitioning from a contentcentric view of education to a
1. The face-to-face meetings is where we will be engaging critically
more person- or use-centric
(although sometimes playfully) with key concepts, frameworks for
framework focused less on
thinking, and specific methods related to you and your project. These
the content and more on what
discussions will require your presence, participation, and willingness
people can do with it,
to push out of your comfort zone to take our collective understanding
to a new level—often involving your offering and hearing critique.
requires a shift in positioning
on where innovation lives.
2. Second, we will leverage the ThriveCast Platform to pursue Growth
Innovation, rather than living
and Impact Quests, allowing you to cultivate the skills, experiences,
in the to-be-learned content
and relationships to succeed in your impact project and personal
or designs intended to
growth. Quests lie at the core of the ThriveCast platform, and are
support its dissemination, is
best thought of as invitations to thrive that include growth challenges
an act of value creation that
and impact stories shared by members. These stories capture the
involves an engaged and
growth experiences of others, and are shared in a manner that is
purposed
likely to inspire your growth. Quests involve four stages: imagine, grow, create,
inspire.learner using
important ideas to realize
3. Third, you will develop a visionary project in which you apply lessons learned over your undergraduate career to
goals that are important to
realize an impact agenda that you, or a group of colleagues, are invested in realizing. The platform will take you
them.
through the various growth and impact experiences, along with connect you to the necessary relationships so
that you are likely to develop a valuable project. It begins with you identifying what you care about, followed by an
opportunity to clarify your assumptions, and then you will identify a problem worthy of exploration. From there,
you will imagine possible future, design and test possibilities, and reflect on what you achieved.

4. Last, there is your individual growth as an engaged and purposeful learner and as a change-agent empowered to
do good in the world. In addition to the formal course experiences, and concrete deliverables, regular selfreflection to relate what you know, who you are, and what you can do in relationship to the concepts in the course
is key to your success. While the course can guide you through this in individual meetings and conversations, the
ultimate responsibility for self-transformation is in each of your hands.

Course Requirements
Class sessions will consist of face-to-face meetings, with the real work being housed within the My Lifelabs
Platform or with the communities that your project is expected to support. Your grade in this course will be
primarily based on your ability to complete expected Quests, demonstrating the necessary investment in each of
the imagining, growing, creating, and inspiring activities.
While these should all contribute to the cultivation of your impact project, success of the project is less essential
then is understanding of the pieces. Key collections and nested Quests that one is expected to complete include:

Growth Activities
•

Landing the Dream Job Collection – Landing the job you love is HARD WORK - it happens when your
passion and your education blend in perfect harmony and offer the best in professional success. Find your
passion, learn from peers, and reach for that perfect job. Knowing who you are, where you have been,
and where you want to go is essential for project success.

Applied Project – Future of Innovation in Society, Spring 2018

2

•

•

•

•

o

My Career Path (Identify your internal interests, strengths and/or purpose to ensure you are building
the skills and experiences to grow your dream future)

o

My Professional Brand (Your professional 'brand' is simply who you are as a professional, your
strengths, and the reputation you should be known for. Those who can articulate their brand have a
better foundation for career growth)

o

Resume Building (Resumes are how you market yourself to the job world. Make your resume the kind
that rises to the top and gets you that coveted interview)

o

Interview Skills (The job interview is your brief window to show you are the best candidate for the
position you want, make sure you are preparing now)

Grounding My Thoughts – Before you jump into your project, it is essential that you have a strong
foundation. Part of building that foundation is really understanding what else has been done, and what
you are going to do.
o

No Technological Fix (Consider the limitations of models of innovation that position technology as a
solution or ‘technological fix’. There are problems in narratives that treat technology as a panacea, and
don't consider the role of people)

o

Technology and Society (Science and technology clearly have value for society, but its value is codetermined by how people choose to use it. It is essential that each of us learn to be savvy consumers,
if not producers, of the technologies that impact our lives)

o

Innovation and Risk (All powerful innovations come with potential risks. These shouldn't, nor can be
eliminated, but they can be managed. What is important is to be on the look out for them, and manage
their impact)

Picking a Focus – Before you jump into your project, it is essential that you have a strong foundation.
Part of building that foundation is really understanding what else has been done, and what you are going
to do. Building a logic model that documents what you know can be a powerful exercise.
o

Problem Worth Solving (Determine your assumptions about a topic, area, or community that you
would like to have positive impact upon)

o

Advancing a Theory of Change (Before you can take action, it is essential to understand what is
needed. Here, you will learn about researching and creating a problem statement. This is the first
step in advancing a useful research project)

o

Imagining Possible Futures (Often, problems persist because people don't have a vision for
what a better future could look like. It's time to imagine what could be)

My Project Design – It’s time to unlock your inner designer and start building, and move from bits to
atoms, putting ideas into practice. While innovation for impact often is more focused on service then
product, and invitation rather than intervention, it does involve designed structure.
o

Building Things (Anyone can think like a designer, and doing so allow one to convert possibilities
into realities)

o

My Impact Story (Testing your idea with users is the best way to understand whether you are
likely to achieve the desired results. Don't wait until the innovation is fully designed, rather test as
you design)

o

Test, Optimize, Pivot (Testing your design early and often, brings important user feedback which
will inform your development path and provide the opportunity to revise the design to better serve
user needs)

Improving My Impact – Design is good, but ecosystem integration is great. You need to examine how
people are using your design, what is its value, and learn from the process. Step back, take stock and
ensure you and your project are improving from lessons learned.
o

Ecosystem Integration (Investigate different models and perspectives for considering innovation
in society, especially those focused on achieving transformational outcomes)
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o

Assessing Your Impact (Examine the enactment of a learning situation, taking careful note to
build an argument about an occurrence of learning)

o

Advancing Claims (Learning to advance claims that are credible, trustworthy, and useful is
essential for lifelong success, and to help others learn from your success)

o

Final Impact Story (It's one thing to learn about the pieces, or even apply a couple of ideas. It's
another to bring it all together to architect meaningful impact. But, this is the goal of an impact
certificate)

Other Activities
•

Class Participation — The professor’s subjective estimate of your contribution to class discussions,
online support, attendance, effort, attitude, etc. Additionally, this will include peer comments and feedback
about your participation. Peer and personal reflections will also be considered.

Expectations & Policies
•
•

•
•
•

This class will involve you participating in face-to-face activities, online discussions, and applied
explorations where you are applying key concepts to achieve your impact goals.
To participate effectively, you should aim to speak in a way that moves a discussion forward and
increases the learning for the whole group. Contributions can include questions, insights, and responses
to other comments. They can also include provocative mistakes. Being “wrong” but intellectually
adventurous can often help jumpstart everyone’s thinking.
Assignments are due on the expected dates, and should be targeted on leveraging core concepts to
advance game-infused solutions to achieve your impact goals.
I reserve the right to make changes to the syllabus depending on the class progress, needs, and
interests. The changes will be discussed in class.
I do my best to respond to e-mails within 48 hours. If you don’t hear from me within 48 hours, it is your
responsibility to follow-up. If you have questions, concerns, etc. please communicate them to me.

Student Code of Conduct
Each student must act with honesty and integrity, and must respect the rights of others in carrying out all
academic assignments. Students are responsible for knowing the rules governing the use of another’s work or
materials and for acknowledging and documenting the source appropriately. “Plagiarism” means using
another’s words, ideas, materials or work without properly acknowledging and documenting the source.
Plagiarism and cheating on assignments may result in failing this class, suspension, or expulsion. “All forms of
student academic dishonesty, including but not limited to, cheating, fabrication, facilitating academic
dishonesty and plagiarism,” are prohibited conduct as outlined in the Student Code of Conduct and will be
taken very seriously. To further review the Code, please refer to the following ASU website:
www.asu.edu/aad/manuals/sta/sta104-01.html.

University Support for Students with Special Needs
Students with special needs who require assistance can contact the ASU Office of Student Life; see Disability
Resources for Students at http://www.asu.edu/drs/services.htm. Those requesting
accommodations/modifications should also be registered with the Disabled Student Resources department
here at Arizona State University. If you need accommodations due to disability, if you have emergency medical
information to share with the instructor, or if need special arrangements in case the building must be
evacuated, please make an appointment with the instructor immediately.
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